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Can cu:

Luat Doanh nghiep s6 59/2020lQH14 diroc Quoc h<)imroc Cong hoa xii h<)iChu nghTa

Vi~t Nam thong qua ngay 17106/2020 va cac van ban huang dan thi hanh;

Luat s6 03/2022/QH15 sua d6i, b6 sung m<)ts6 dieu cuaLuat Dftu tu cong,Luat Dftu tu

thee phuong thtrc d6i tac cong ty, Luat Dftu nr, Lu~t Nha cr, Luat Dfru thftu, Lu~t Dien

luc, Luat Doanh nghiep, Luat Thu€ tieu thy d~c biet va Luat thi hanh an dan sir ngay cua

QU6c h<)iruroc Cong hoa xii h<)iCM nghia Vi~t Nam thong qua ngay 11/0112022;

Luat Chung khoan s6 54/2019/QH14 diroc Quoc hQi mroc Cong hoa Xa h<)iChu nghTa

Vi~t Nam thong qua ngay 26/1112019 va cac van ban huang dan thi Mnh;

Dieu l~ hi~n Mnh cua Cong ty c6 phftn Sadico Cftn ThO'(Di~u I~); va

Quy ch€ n<)ib<)ve quan tri cong ty hi~n Mnh CllaCong ty c6 phftn Sadico Cftn ThO'("Quy
ch~ quan tr,").

D~i h<)id6ng c6 dong thuang nien nam 2024 cua Cong ty c6 phftn Sadico Cftn ThO'duQ'c

t6 chuc va th\fc hi~n theo Quy ch€ t6 chll'c D~i hQi d6ng c6 dong thuang nien nam 2024 (g9i
t~t la "Quy ch~") nhu sau:

CHUONGI

NHUNG QUY DJNH CHUNG

Di~u 1. Ph~m vi va d6i tU'C;mgapdl,lOg

1. Quy ch€ nay ap d\lng cho vi~c t6 chuc h9P D~i h<)id6ng c6 dong thuang nien nam 2024

(g9i t~t la "DHDCD" clla Cong ty c6 phftn Sadico Cftn ThO' (g9i t~t la "Cong ty" ho~c
"Sadico").

2. Quy ch€ nay quy dinh C\l th€ ve quyen va nghTaV\l cua c6 dong, nguai duQ'cuy quyen dlJ

h9P va cac ben tham gia D~i h<)i,dieu ki~n, the thuc tien hanh D~i h<)i, cach thuc bi€u
quyet va bftu cu t~i DHDCD.

3. C6 dong, nguai duQ'cuy quyen dlJ h9P va cac tMnh vien tham d\f h9P D~i h<)ico trach
nhi~m th\l'c hi~n thee cac quy dinh t~i Quy che nay.

CHUONGII

QUYEN vA. NGHiA VU CVANHUNG NGUffi THAM GIA DAI HOI. . .
Di~u 2. Di~u ki~n tham d" D~i hQi

Tat ell caee6 dong, nguiri d~i di~n theo uy quy~ncu. e6dong sahfru c6 phfuJphd thongI
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cua Cong ty thea danh sach c6 dong do T6ng Cong ty Liru kY va Bu tnr clurng khoan Vi~t

Nam chf,t tai ngay 01/04/2024.

Di~u 3. Quy djnh v~ Uy quyen tham dl}'D~i hQi

1. Viec uy quyen cho nguoi dai dien du hop BHBCB phai l~p thanh van ban thea m~u cua

cong ty (M~u 0l-UQ) hoac thea quy dinh cua phap luat dan sir va phai neu r5 ten c6 dong

uy quyen, ten ca nhan, t6 chirc duoc uy quyen, sf, hrong c6 phan diroc uy quyen, n('>idung

uy quyen, pham vi uy quyen, thai han uy quyen, chtt kY, dong d.1u(neuc6) cua ben uy

quyen va ben duoc uy quyen thea quy dinh nhtr sau:

a. Truong hop c6 dong la ca nhan:

Van ban uy quyen phai c6 chaoky cua c6 dong uy quy~n va ca nhan dugc uy quy6n;

Van ban uy quy6n phai c6 chu ky cua c6 dong uy quy6n va chu kY, d6ng d.1u(n~u c6)

cua nguai d~i di~n hgp phap cua t6 chuc dugc uy quy6n.

b. Truang hgp c6 dong la t6 chuc:

Van ban uy quy6n phai c6 chu kY, d6ng d~u cua nguai d~i di~n hgp phap thea quy dinh

n('>ib('>cua c6 dong la t6 chuc uy quy6n va chu kY cua ca nhan dugc uy quy~n;

Van ban uy quy6n phai c6 chu ky, d6ng d~u cua nguai d~i di~n hqp phap thea quy dinh

n('>ib('>cua c6 dong la t6 chuc uy quy6n va chu kY, d6ng d~u (n~u c6) cua nguai d~i di~n

hqp phap thea quy dinh n('>ib('>cuat6 chuc duqc uy quy6n.

2. Cac truang hqp uy quy6n duqc l~p khOngthea quy dinh seda Chu tQad~i hQitaan quy6n

quy~t dinh tfnh hqp l~ cua vi~c uy quy6n d6.

3. M('>tca nhan/t6 chuc c6 th6lam d~i di~n thea uy quy6n cha m('>tho~c nhi6u c6 dong.

4. Nguai duqc uy quy6n dll hQp BHBCB phai n('>pvan ban uy quy€n tru6'c khi dang ky

tham dll hQp.

5. C6 dong va ben dUQ'cuy quy6n d\f hQptil chiu trach nhi~m v6 quy€n h~n, nghla V\l cua

m6i ben va gia tri phap ly cua van ban uy quy€n, gi.1ygi6i thi~u nguai tham dlJ B~i h('>i.

Cong ty khong chiu trach nhi~m v6i b.1tky khi~u ki~n, khi~u n~i naa lien quan d~n vi~c

uy quy€n cua c6 dong.

Di~u 4. Quy~n va nghia V\I cua cacc6 dong tham dl}' D~i hQi

1. Quy~n ciia cacc6 dong

BUQ'ctrllc ti~p tham dll ha~c uy quy6n cho nguai khac tham dll hQpB~i h('>ib~ngvan ban

uy quyen.

Khi tham d\f cu('>chQp BHBCB, m6i c6 dong/d~i di~n c6 dong d6u nh~n duqc 01 The

bi6u quy~t, 01 Phi~u bi6u quy~t, 01 Phi~u bfru ClI thanh vien H('>id6ng quan tri, 01 Phi~u

b~u Clr thanh vien Ban ki6m soat co ghi sf, c6 ph~n tuang (rng sau khi dang ky tham d\l'

D~i hQiv6i Ban Ki6m tra tu cach c6 dong.

Duqc quy€n phat bi€u, thao lu~n va bi6u quy~t t~t ca cac v.1nd6 thu('>cthAm quy€n cua

I DHDCD thea quy dinh cua Lu~t Daanh nghi~p, cac van ban phap lu~t khac c6 lien quan
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va DiSu l~ Cong ty.

Duoc Ban t6 chirc thong bao n9i dung, chuang trinh Dai Mi va cac tai lieu kern theo.

Duoc phat cac tai lieu, n9i dung, chuang trinh D~i h9i kern theo.

C6 dong, ngiroi duoc uy quyen du hop dSnmuon khi Dai h<)ichua kSt thuc co quyen dang
ky va tham gia bi~u quyet ngay tai Dai h<)id6i voi cac vAn dS chua bieu quyet, khi do
CM toa khong co trach nhiem dung Dai h<)id~ cho c6 dong dang kY va hieu 19ccua cac
lfin bieu quyet da:ti€n hanh truce do sekhong bj anh huang.

C6 dong hoac nhorn c6 dong sa hflu nr 05% tong s6 c6 phan ph6 thong tro len co qUYSn

ki€n nghi vfrn d8 dira vao Chuang trinh Dai Mi. Ki€n nghi phai bang van ban va giri d€n

Cong ty ch~m nhfrt la 03 ngay lam vi~c trucrcngay khai m~c. Ki€n nghj phai ghi ra ten c6

dong, s6 IUQ'ngtUng lo~i c6 phfrn cua c6 dong, vfrn dS ki€n nghj dua vao Chuang trinh
D~i h9i.

2. Nghia Vl} cua cac cc3dong khi tham d l! D~i hQi

C6 dong ho~c nguai du'Q'cuy qUYSnd€n tham dlJ D~i h9i phai hoan thanh cac thu tl)C

dang ky tham gia D~i h<)ivcri Ban ki~m tra tu cach c6 donglBan t6 chuc D~i Mi va xu~t
trinh cac gi~y ta sau:

Ca nhan tham dl!:

+ Thong bao mai hQp(Thu mai hQP).

+ Gi~y uy quy8n tham dlJ D~i h9i (n€u uy quy8n).

+ Chu'ng minh nhan dan/The can cucrccong danlH<)chi€u cua nguai dlJ hQp(c6 dong
ho~c nguai duQ'cuy quy8n),

Tc3chuc tham dl!:

+ Gifry chung nh~n dang ky kinh doanh/Gi~y chfrng nh~n dang ky doanh nghi~p/ Gi~y
phep thanh l~p va ho~t d9ng (him saohQ'PI~).

+ Quy€t djnh cua nguai d~i di~n thea pMp lu~t cu nguai tham dlJ DHDCD ho~c Gi~y
uy quy€n tham d1l D~i h9i.

+ Chung minh nhan dan/The can cucrc cong danIH<)chi€u cua nguai dlJ hQp(nguai
d~i di~n thea phap lu~t ho~c nguai dUQ'cuy quy8n).

Tuan tM dung thea cac quy djnh cua Lu~t doanh nghi~p, Di€u I~ Cong ty va quy ch€ nay;

Nghiem tuc ch~p hanh n9i quy t~i CU9ChQpDOOCD, ton trQng k€t qua lam vi~c t~i D~i

Mi. C6 dong co trach nhi~m nghien cuu tai li~u dUQ'cgui trong thu mai, tai li~u dang Uii
tren website chfnh thuc cua Cong ty va tai li~u duQ'cpMt trlJc ti€p t~i D~i h9i;

An m~c lich SlJ;khong hut thu6c la; khong noi chuy~n rieng trong luc di~n ra D~i Mi;

Dang ky phat bi€u t~i D~i h<)itheo quy djnh, tuan thu thai gian pMt bi€u, n9i dung pMt

bi€u trong ph~m vi chuang trinh D~i Mi, ton trQng SlJdi€u khi€n D~i h<)icua Chu tQaD~i
h<)i;

::::,
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Vi~c ghi am, ghi hinh D~i h9i phai duQ'cthong bao cong khai va duQ'cSlJch~p thu~n cua
Chu tQaD~i h<)i;/
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Khong duoc co hanh vi can tro, gay r6i tr~t tlJ lam cho cuoc hop khong duoc ti€n hanh

mot eachcong bang va hop phap;

Khong dUQ'Cgay r6i, ngancan di~n bien binh thirong cuaDai hQi;

TlJ tuc cacchi phi tham du Dai hQi (nhir phuongtien di lai, an u6ng, nghi ngai ... )

Cung dp thong tin v€ nguoi co lien quan hay nguoi co loi Ich lien quan d€n c6 dong thea

yeu du cua Cong ty.

Di~u 5. Quyen va nghia V1,l cua Chu toa Dl;li hc}i

1. CUQchop DHDCD se do Chu tich HQi d6ng quantr] lam Chu toa ti€n hanhdi€u khi~n

D~i hQi.

2. Chu toa co quyet dinh v€ trinh tu, thu tuc va cac SlJkien phat sinh ngoai Chuang trinh

Dai hoi. Chu toaDai hQi co th~ hoanDai hQikhi co SlJnh&ttri ho~c yeu du cua BOOCD

khi da co du s6 lUQ'ngd~i bi~u dlJ hQpdn thi€t.

3. CM tQaco quy€n yeu du t&t ca nguai dlJ hQp chiu SlJki~m tra ho~c cac bi~n phap an

ninh hQ'pphap, hgp ly khac.

4. CM tQaco quy€n yeu du ca quan co thftm quy€n duy tri tr~t til cUQchQp;tn,lc xu&tnhCi'ng

nguai khong tuan thu quy€n di€u hfmh cua Chu tQ3,c6 y gay r6i tr~t W, ngan can ti€n

tri~n blnh thuang cua cUQchQpho~c khong tuan thu cac yeu du v€ ki~m tra an ninh ra

kh6i D~i hQi.

5. CM tQaco quy€n khOng tra lai ho~c chi ghi nh~n cac y kiSn dong gop cua c6 dong nSu

cac nQi dung dong gop, kiSn nghi n&m ngoai nQi dung xin y kiSn D~i hQi.

6. Chu tQachi dinh Ban Thu kY D~i hQi.

7. Chu tQaco quy€n hoan hQpD~i hQikhi da co du s6 nguai dang ky dlJ hQpthea quy dinh,

t6i da khong qua 03 ngay k~ til' ngay dlJ dinh khai m~c cUQchQpva chi dUQ'choan cUQc

hQpho~c thay d6i dia di~m hQptrong truOng hQ'psauday:

Dia di~m hQpkhong co du ch6 ng6i thu~n ti~n cho t&t ca nguai dl="hQp;

Cac phuang ti~n thong tin t~i dia di~m hQpkhong bao dam cho cac c6 dong d\1'hQptham

gia, thao lu~n va bi~u quySt;

Co nguai dv hQpcan tr6, gay r6i tr~t W, co nguy ca lam cho cUQchQpkhong duQ'cti€n

hanh mQtcach cong b&ng va hQ'pphap.

Di~u 6. Quy~n va nghia V1,l ella Ban thlf kY Dl;li hc}i

1. Ban thO'ky D~i hQi do CM tQachi dinh.

2. Nhi~m V\1cua Ban ThO'kY bao g6m:

L~p Bien ban cUQchQpD~i hQi;

So~nthao Nghi quySt v€ cac vftn d€ duQ'cD~i hQi thong qua va gt'ri h6 sa,k€t qua D~i hQi

dSnc6 dong;

Trinh bay truae D~i hQi v~ Bien ban, Nghi quySt euaD~i hQi;

.;/ TiSn hanh pMt PhiSu dang ky phat bi~u eua e6 dong (nSu eo);
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Cac cong viec khac thea phan cong cua Chu toa,

Di~u 7. Quyen va nghia V\I ciia Ban ki~m tra nr eachc6 dong

Ban kiem tra ttr eachc6 dong g6m 01 Truong Ban va cac thanh vien do Chu tich HQi

d6ngquantri quyetdjnh, e6cacchircnangva nhiernV\1nhir sau:

1. Ki~m tra tir eachc6 donghoacdai dien duoc uy quyencuac6 dongd~ndir hop;

2. Phatcho c6 dong hoacnguoi duoc uy quyendir hop d~ndu hop 01 The bi~uquyet,01

Phi~ubieu quyet, 01 Phi~ub~ucu thanhvien HQid6ng quantri, 01 Phi~ub~ucir thanh

vien Ban kiem scatva cactai lieu hop lien quankhac;

3. Bao caotnroc Dai hQiv~ k~t quakiem tra tu cachc6 dongdlJhQpDHDCD t~i caethai

di~m sau:Truac khi khai m~eD~i hQi;Truac m6i l~n bi~u quy~t cuaD~i hQin~ue6 SIJ

thay d6i v~ s6c6 dongdangky thamdlJD~i hQi(C6 dongd~nmUQndangky dlJhQP).

4. ThlJehi~n Caecongvi~e khaedo BanT6 chueD~i hQiho~cChu tQaD~i hQiphancongo

Di~u 8. Quy~n va nghia V\I ciia Ban ki~m phi~u

1. Ban ki~m phi~u baog6m 01 Tru6"ngbanva cacthanhvien do Chu tQad;;tihQid~ eu va

dugeDHDCD thong quab~nghlnh thuegiO'thebi~uquy~ttrlJeti~p t;;tiD~i hQi.

2. Banki~m phi~uc6 nhi~m V\1sau:

Huang dfin e6dongth\1·chi~n bi~uquy~t,b~ucu.

D~ms6thebi€u quy~ttanthanhlKhong tantMnhl Khong c6 y ki~n t~i D~i hQikhi xin y

ki~n D~i hQid6i vai nhung v~nd~bi€uquy~tb~ngThe bi~uquy6t.

Thu vaki~m tra Hnhhgp l~ euaPhi6ubi~uquy6t,Phi6ub~ucusaukhi D;;tihQibi~uquy~t,
b~uell'va ti~ri Mnh ki~m phi~u;

L~p Bien ban ki€m Phi~ubi~u quy~t,Phi~ub~ueu va congb6 truae D;;tihQiv~ k~t qua
bi€u quy~t,b~ucu·;

Giai quy6tcacth~em~e,khi~u n~i euac6 dongv~ vi~cbi~u quy6t.

MQi eongvi~c ki~m tra, l~p bien ban va eongb6 k6t qua ki~m phi6u, Ban Ki~m phi~u

phai lamtrung th\1·c,chinh xaeva phai chiu traehnhi~mv~ k6t quad6.

.::::
,\)(.--
.s
6
\]

CHlJONGIII

THETmJ'CTIEN H.ANHD~I HQI

Di~u 9. Di~u ki~n ti~n hanh D~i h<}i

1. CUQeh9PDHDCD dugc ti6n hanhkhi e6 s6 c6 dongdlJ hQpd~i di~n tren 50%t6ng s6

c6 ph~nc6 quy~nbi~u quy6t thea danhsaehcua Cong ty c6 ph~n SadieoCfin ThO'do

T6ngCongty Luu kY va Bu tru eh(rngkhoanVi~t Namch6tt~i ngay01/04/2024. Truang

hgp qua30 phut k€ tU·thai di~m khai m;;teD~i hQidugc ghi trong nQidungchuangtrlnh

cUQchQpdtl gui cho cacc6 dongrnas6 c6 dongdangkY tham dlJD~i hQichuad~i di~n

du tren 50% t6ng s6 c6 phfin c6 quy~nbi~u quy6t thea danhsachc6 dong dugc l~p t~i

thai di~mch6t danhsachc6 dongthi cUQchQpdugc coi nhu chuadu di~uki~n ti6n hanh.

2. Truang hqp D~i hQikhongdu di~uki~n ti~n hilnh theaquy dinh trenthi vi~c tri~u t~pva

)i~n hanhD~i hQicac lfin ti~p theo seduqc ti6n Mnh theo quy dinh cuaDi~u l~ Congty
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va Luat Doanh nghiep,

Di~u 10. NQidung Dal hQi

1. Dai hQi se di€n ra thea dung trinh tu nQi dung chuang trinh dll diroc Dai hQi thong qua.

2. DHDCD se l~n luot thao luan va thong qua cac nQi dung tai chuang trinh Dai hQi thea

hinh tlurc bieu quyet, b~u cir quy dinh tai Quy chSnay.

3. Dai hQi bSmac sau khi Bien ban Dai hQi duoc thong qua.

Di~u 11. Phat bi~u y ki~n tai D~i hQi

C6 dong ho~c dai dien uy quyen dSn dir hop c6 quyen tham gia dong g6p y kien trong phan

thao luan cua Dai hoi. Khi phat bieu y kien phai gio The bi€u quyet hoac dang ky phat bi€u.

Chu toa can cu vao thai gian chuang trlnh cuoc hop d€ b6 trf s~p xSp viec phat bieu cua c6

dong. CM toa c6 th8 dauh uu tien phat bi€u cho c6 dong dang ky pMt bi€u tru6c va c6 y kiSn

lien quan dSn chuang trinh hQp.NQi dung phat bi8u dn ng~n gQn va phu hQ'Pv6i nQi dung

dang thao lu~n t~i D~i hQi. C6 dong khong phat bi8u l~i nhung y kiSn dll dUQ'cc6 dong khac

pMt bi8u va chi cac y kiSn phat bi8u phu hQ'pv6i nQidung chuang trinh D~i hQim6i duQ'cxem

xet ghi vao Bien ban cUQchQp.

Di~u 12. Thong qua quy~t dinh t~i D~i hQi

Cac vAn d6 cua D~i hQi dUQ'cthong qua sau khi c6 SIJ chApthu~n cua cac c6 dong ho~c nguai

dUQ'cuy quy6n dlJ hQp c6 m~t trlJCtiSp t~i D~i hQi v6i ty l~ thea quy dinh trong Di6u l~ cua
Cong ty.

Di~u 13. Bien ban ki~m phi~u

1. Saukhi ki€m phiSu, Ban ki€m phiSu phai l~p Bien ban ki€m phiSu.

2. Bien ban ki€m phiSu phai c6 cac nQi dung chu ySu sau:

Thai gian, dia di8m l~p Bien ban ki8m phiSu;

Thanh ph~n Ban ki8m phiSu;

T6ng s6 c6 dong c6 m~t va d~i di~n duQ'Cuy quy6n b~u cli t~i D~i hQi. T6ng s6 phiSu bi8u

quySt dll tham gia bi8u quyStlb~u cu, trong d6 phtln bi~t s6 phiSu bi8u quyStlb~u cli hQ'pI~

va s6 bi8u quyStlb~u cu khong hQ'pl~.

KSt qua bi8u quySt d6i v6i tung vAn d6;

KSt qua b~u cu;

Chu kY cua thanh vien Ban ki8m phiSu.

3. Toan van Bien ban ki8m phi€u phai dUQ'cBan ki8m phiSu cong b6 tm6c D~i hQi va dUQ'c

ghi nh~n t~i Nghi quySt cua D~i hQi.

Di~u 14. Bien ban cUQchQpD~i hQicBdong

TAt ca cac nQi dung t~i cUQchQpDHDCD dUQ'cThu kY D~i hQi l~p thanh bien ban. Bien ban

cUQchQpdUQ'cdQcva thong qua tru6'c khi bS m~c cUQchQpva dUQ'cluu giu vao tai li~u hQp

DHDCD cua Cong ty.

i>i~u 15. Nghi quy~t cua DHDCD
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Can ctr kSt qua tai Dai hoi, Chu toa ra Nghi quyet cua DlIDCD v~ cac vfrn d~ dii ducc
Dai hQithong qua.

Cace6dongco quyenyeuceluToaanhoacTrongtai xem xet, huy bo mot ph~nhoactoan
bQquyetdjnh cuaDHDCD phil hop voi quy dinh cuaLuat Doanhnghiep

CHUaNG IV

BIEU QUYETT~I D~I HOI

Di~u 16. The bi~u quy~t va Phieubi~u quyet

1. The bi~u quy~t

Thebieu quyetdiroc dongdftucuaCongty do Congty phatehocace6 donghoacdai dien
theouy quyencuac6 dongthamdu cuochop,

The bi~u quyet hop I~: Ia The bieu qUYStdo Congty phatra, ghi r5 Ten c6 dong/Daidien

c6 dong,S6CCCD/CMNDIHQ chiSu/DKKD, s6 c6 phansa htru/da!dien sa huu, co dong
dftucuaCongty. The bieu quyetkhongdiroctAy,xoa,suachua.

S6c6 ph~nco quy~nbi~uquyStduqc tinh theot6ng s6c6 phftnsahuu/d<;lidi~nsahuu.
2. Phi~u bi~u quy~t

PhiSubi~u quyStduqc d6ngdftucuaCongty do Congty phatcho cacc6 dongho~cd<;li

di~nthea uy quy~ncuac6 dongthamdlJcUQchQp.PhiSubi~uquyStduqc ghi tenTenc6

dong,s6 dangIcy sa hetucuac6 dong,s6c6 phftnbi~uquySt,nQidungbi~uqUYStva cac
ySut6 ky thu~tkhacgiup chovi~cki~m phiSuchinh xac,thu~nti~n

S6c6 phftnco quy~nbi~uquyStduqc tinh theat6ng s6c6 phftnsahuu/d<;lidi~nsahuu

CacPhiSubi~uquyStkhonghqp I~sekhongduqc tinh baog6m:

+ PhiSubi~uquyStkhongtheomftudo Bant6 chucphatva khong c6 dftucuaCongty;

+ PhiSubi~uquyStbi rach,g<;lch,tAyxoa,suachu·a;

+ PhiSubi€u quyStghi themnhungthongtin khac,them Icy hi~udftndSnvi~c Ban ki€m
phiSukhongxac dinh dUQ·cy kiSncuanguai b6 phiSu;

+ PhiSubi€u quyStco ghi nhi€uy kiSnkhacnhautrong cilng mQtnQidung bi€u quySt
thl phftnbi€u quyStdo khOnghqp I~;

+ PhiSukhongco chu Icy cuac6 dong/nguai duqc uy quy€n;

+ PhiSutr6ng.

Di~u 17. Th~ thtfc bi~u quy~t thong qua cacquy~t djnh t~i D~i hQi

Vi~c bi€u quyStcacvfrn d€ t<;liD<;lihQitily truang hqp seduqc thlJchi~n theocachlnh
thuc du6i day:

1. Bi~u quy~t trl}'c ti~p b~ng The bi~u quy~t.

- DHf)CD bi€u quyStb~ngThe bi€uquyStcacvftn d€ sau:

+ ThOngquathanhphftnBan ki€m phiSu;

+ ThongquaChuang trlnh D<;lihQi;

+ ThongquaQuy chSt6 chu-cva ho~tdQngcuaD~i hQid6ngc6 dongthuCYngnien nam
~024;

/(

1
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+ To trinh b~ucir thanhvien HDQT vathanhvien BKS nhiemky 2024- 2029;

+ To trinh thongquadanhsachirngcir vien thanhvien HDQT vathanhvien BKS nhiem
kY 2024- 2029;

+ ThongquaBien ban,Nghj quyetDai h9i.

- Viec bieu quyet diroc tiSn hanhbangeachderns6 c6 phanco quyen bieu quyetkhi c6
dongtanthanh,saudo dSms6c6 phancoquyenbieu quyetkhi c6 dongkhongtanthanh,
cu6i cungdSms6c6 phanco quyenbieu quyetkhi c6 dongkhongco y kien.

- KStquabieu quyetduoc tfnh theaty l~ phantramgitratong s6c6 ph~ncuacacThe bieu
qUYSthop l~ va tong s6c6 phancuat,1tca cacc6 dong,nguoi dai dien theauy quyencua

c6 dongthamdl,fva bieu quyStt~i D~i hQi.

2. Bi~u quy~t theo hioh th.rc b6 phi~u.

D~i hQibi€u quyStbing PhiSubi€uquyStcacvftn d~sau:

+ Bao caoho~td9ng cuaclla H9i d6ngquimtri nam2023 va kS ho~chho~td9ngnam
2024;

+ Bao caokStquaho~td9ngsanxufttkinh doanhnam2023va kSho~chnam2024;

+ Bao caoho~td9ngcuaBan Ki€m soatnam2023va kSho~chho~td9ngnam2024;

+ Ta trinh thongquabaocaotai chfnhhgp nh,1tva rieng Iedadugc ki€mtoannam2023;

+ Ta trinh thong quakSho~chsanxu,1tkinh doanhva phanph6i 19inhu~nnam2024;

+ Ta trinh thong quathu lao clla HDQT, BKS nam2023,kSho~chthu lao clla HDQT,
BKS nam2024;

+ To trinh thong qua ll,fachQndan vi kiem toanBao caoUtichfnhnam2024;

+ Ta trinh thong quatnch l~p cacquy va phanph6i 19inhu?nnam2023;

+ Ta trinh thong quasuad6i, b6 sungDi~u l~ Congty;

+ Ta trinh thong quathay thSQuy chSn9i b9 v~ quantri Congty;

+ Ta trinh thong quaQuy chSho~td9ngcuaH9i d6ngquantr!;

+ To trinh thong quaQuy chSho~td9ngcllaBan ki€m soat;

+ Ta trinh chophepnh~nchuyennhugngc6 phiSurnakhongphai thl,fchi~nchaomua

congkhai

Cacn9i dung bi€u quyStdugc ghi trong PhiSubi€u quyStsedugc c6 dong/d~idi~nthea

uy quy~ncuac6 dongbi€uquyStb~ngvi~c ll,fachQnm9t trong cacphuangan:Tanthanh

ho~ckhongtan thanhho~ckhongco y kiSnvaotUngn9i dungdn lfty y kiSn.

Cacc6 dongb6 phiSutheanguyent~csau:

+ Vi~c b6 phiSudUQ'cb~td~utu khi cohi~ul~nhcuaChutQaCU9ChQpho~cTmang ban

ki€m phiSuva kSt thuc khi c6 dongcu6i cungb6 phiSuvao thung phiSuho~csau30

(bamuai) phutk€ tu thai diemb~td~ub6phiSutuy thu9Cvaothai di€mnaodSntmac.

Saukhi kStthuc vi~c b6 phiSu,hom phiSusedugcniem phong.

f C6 dongho~cnguaj d~i di~n thea uy quy~ncuac6 dongbi€u quyStb~ngcachchQn
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----- -- --- -----------------------------------------------

mot trong cac Y kien bi€u quyet: Tan thanh, Khong tan thanh hoac Khong c6 y kien

va danh dAu (X) hoac (V) cho m6i n<)idung bi€u quyet tai Dai hoi, ky va ghi ro ho ten
va nop cho Ban kiem phieu.

+ Vi~c kiem phieu duoc ti€n hanh ngay sau khi vi~c bo phieu k€t thuc va thung phieu
diroc niem phong.

KSt qua bi€u quyet: KSt qua bi€u quyet duoc tinh thea ty l~ phan tram giua tong s6 c&

phan cua cac Phi€u bieu quyet hop I~ gtri v6 Ban kiem phieu va tong s6 c& phfrn cua t~t

ca cac c& dong, ngiroi dai dien thea uy quyen cua c& dong tham dir va bi€u quyet tai Dai
hQi

Viec bi€u quyet d6i voi tU'ngn<)idung dn thong qua trong Phi€u bi€u quySt la d<)cI~p

vai nhau va Hnh hQ'pI~ cua phfrn bi€u quy€t n<)idung nay khong lam anh huang den tfnh
hqp I~ cua cac n<)idung bi€u quy€t khac.

Truang hgp c& dong trong qua trlnh ghi Phi€u bi€u quy€t bj nhfrm I~n, vai di6u ki~n chu'a

bO vao thUng phi€u va chua h€t thai h~n b6 phi€u thi duqc quy6n tnlc tiSp g~p Truang

Ban ki€m phiSu xin d&i I~i Phi€u bi€u quy€t nh~m dam bao quy6n Iqi cho c& dong.

Di~u 18. Quy dinh vi~c ki~m phi~u d6i vOi hinh thuc bi~u quy~t biing bo phi~u.

1. T6 chuc ki~m phi~u

Ban ki€m phiSu th\l'c hi~n vi~c ki€m phi€u thea quy djnh sau:

Vi~c ki€m phiSu phai duqc Ban ki€m phiSu ti€n hanh t~i phong kin ngay sau khi cu<)cb6
phiSu kSt thuc.

Ban ki€m phiSu c6 th€ sir d\lng cac phuong ti~n Icy thu~t di~n tlr trong vi~c ki@mphiSu.

Ki€m tra tinh hqp I~ cua PhiSu bi@uquySt.

Ban ki@mphiSu khong g~ch xoa, suachua tren PhiSu bi€u quySt.

2. Cong b6 k~t qua ki~m phi~u

Sau khi qua trinh ki€m Phi€u bi€u quySt hoan thanh, Truang ban ki€m phi€u thay m~t Ban
ki€m phiSu dQcbien ban kSt qua ki€m phiSu truac f)~i h<)i.

T

._
K

-­C,::::::

CHUONGV

BAu CU THANH VIEN HOI DONGQuAN TRJI BAN KIEM SOAT

Di~u 19.

ki~m soat
s6 lU'(;mg,nhi~m ky clla th:'mhvien HQi dang quan tr! va thanh vien Ban

1. s6 IUQ'ngva nhi~m ky thanh vien HQi dang quan tr!

S6 lugng thanh vien H<)i d6ng quan trj: 03 thanh vien (trong d6 bfru cu 01 thanh vien H<)i
d6ng quan trj d<)cI~p).

Nhi~m kY cua thftnh vien H<)id6ng quan tri: 05 nam (2024 - 2029).

2. s6 IUQ'llgva nhi~m ky thanh vien Ban ki~m soat

S6 luqng thanh vien Ban ki€m soM: 03 thftnh vien.

-/Nhi~m ky cua thanh vien Ban ki€m soat: 05 nam (2024 - 2029).
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Di~u 20. Tieu chuan, di~u ki~n .rng vien thanh vien HQi dAng quan tr] va thanh vien

Ban ki~m soat

1. Tieu chuan, di~u ki~n ung vien thanh vien HQi dAng quan tr] (Theo khoan 1 Di~u 155

Lu~t Doanh nghi~p s6 59/2020/QH14)

C6 nanghrc hanhvi dansir d~ydu, khongthuocd6i nrong bi dm v€ thanhI~pva quanIy

doanhnghiepquy dinh tai khoan2 Di€u 17cuaLuat Doanhnghiep2020.

C6trinh dQchuyenmon,kinh nghiemtrong quantr] kinh doanhhoactrong linh VIlC,nganh,

ngh€kinh doanhcuacongty va khongnh~tthiet phai la c6 dongcuacongty.

Thanhvien H9i d6ngquantr] congty chi duocd6ngthai la thanhvien H9i d6ngquantri

cuat6i da05 congty khac

2. Tieu chuan, di~u ki~n .rng vien thanh vien dQcI~p HQi dAngquan tr! (Theo khoan 2

Di~u 155Lu~t Doanh nghi~p s659/2020/QH14)

Khong phai la nguai danglam vi~c choCongty, Congty m<tho~cCong ty con cuaCong

ty; khong phai la nguai dff tirng lam vi~c cho cong ty, cong ty m<tho~ccong ty con cua

Congty It nh~ttrong 03namli€n tru6c d6;

Khong pbai la nguai danghuang luang, thu laotir congty, trir cackhoanph",dp rnathanh

vienH9i d6ngquantrj duQ'Chuo·ngtheaquy dinh;

Khong phai la nguai c6 VQ'ho~cch6ng,b6 de,b6 nuoi, m<tde,m<tnuoi, con de, connuoi,

anhrU9t,chi ru9t, em ru9t la c6 dong100cuacong ty; la nguai quan Iy cuacongty ho~c

congty concuacongty;

Khong phai la nguai tnlc tiep ho~cgian ti6p sa hCiuIt nh~t01%t6ng s6 c6 ph~nc6 quy€n

bi~uquyetcuaCongty;

Khong phai la nguai dff tirng lam tbanhvien H9i d6ngquantri, Ban ki~m soatcuaCong

ty It nh~ttrong 05 namli€n tru6c d6, tru truang hqp duQ'cb6 nhi~mlien tl;tC02 nhi~mkyo

3. Tieu chuin, di~u ki~n .rng vien thanh vien Ban ki~m soat (fheo khoan 1 Di~u 169

Lu~t Doanh nghi~p s6 59/2020/QH14)

Khong thu9cd6i tUQ'ngtheoquy djnh t~i khoan2 Di€u 17cuaLu~t doanhnghi~p.

DuQ'cdaot~o m9t trong cacchuyennganhv€ kinh te, tai chlnh, k6 toan, ki~m toan, lu~t,

quan tf! kinh doanh ho~c chuyen nganhphu hqp v6i ho~t d9ng kinh doanh cua doanh

nghi~p.

Khong phai la nguai c6 quanh~gia dinh cuathanhvien H9i d6ngquantri, Giam d6eho~c

T6ng giam d6cva nguai quanIy khac.

Khong phai la nguai quanIy eongty; khongnh~tthi6t phai la e6dongho~cnguai lao d9ng

cuaCongty.

Khong dUQ'ela nguai c6 quanh~ gia dinh euanguai quan Iy cuaeongty; nguai d~i di~n

ph~nv6n cuaCongty.

Tieu chuAnva di€u ki~n khactheaquy djnh khaeeuaphaplu~t e6 lien quan.

Di~u 21. HA SO'tham gia .rng Clf, d~ Clf thimh vien HQi dAngquan tr! va thanh vien

Ian ki~m so::it
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Theo thong bao d~ CU, img cir thanh vien HQi d6ng quan trj va thanh vi en Ban kiem scat

cuaHQi d6ng quan tri ngay 19/04/2024.

C6 dong, nguoi duoc irng culd~ cir thanh vien HQi d6ng quan tri/Ban kiem scat chiu trach

nhiem truce phap luat va DHDCD v~ tinh trung thirc va chinh xac cua nQi dung trong h6 sa
irng culd~cir cua minh.

Di~u 22. Dja ai~m nh~n hA SO' tham gia tfng err, a~ err thanh vi en HQi aAng quan tr]

va thanh vien Ban ki~m soat

C6 dong, nh6m c6 dong d~ cir, ung cir thanh vien HQi d6ng quan tri/Ban kiem soat dn gfri cac

h6 sa, tai lieu quy djnh Theo thong bao d~ cu, irng cu thanh vien HQi d6ng quan tr] va thanh

vien Ban kiem soat tn,rc ti~p ho?-c theo duang bUll di~n d~n Cong ty truac 16hOOngay

24/04/2024, theo dia chi sau:

BAN TO CHUC DHDCD - CONG TY CO PHA.N SADrco CAN THO

Dja chi: 366E, Cach m{mg tMng tam, phuang Bui Huu NghTa,qu~n Binh Thuy, thanh ph6

C~n Tha

Di~n tho~i: 0292 3884919

Chi nhung h6 sa ung culd~ cu (rng vien dap (rng du di~u ki~n (rng culd~ cu·duqc gui cho Ban

T6 ch(rc truac thai h~n neu tren va nhung ung vien dap ung du di~u ki~n cua thanh vien HQi

d6ng quan trilBan ki€m soM thea quy dinh mai duqc dua VaGdanh sach ung cu vien cong b6

t~i D~i hQi.

Di~u 23. Phi~u bAu va ghi phi~u bAu

1. Phi~u bAu

C6 dong ho?-cnguai duqc uy quy~n dll hQpduqc phat 01 Phi~u bAu cu thanh vien HQi d6ng

quan trj va 0 1 Phi~u b~u cu·thanh vien Ban ki€m soat c6 d~u treo cua Cong ty, c6 hQva ten

va s6 dang Icy sa hu·ucua c6 dong/d~i di~n thea uy quy~n, t6ng s6 c6 ph~n sa hu·u/d~idi~n

sa huu, t6ng s6 phi~u b~u;

C6 dong ho?-cnguai duqc uy quy~n dlJ hQPphai ki€m tra l~i cac thong tin ghi tren phi~u

bAu,n~u c6 sai s6t phai thOng bao ngay cho Ban ki€m phi~u d6i phi~u b~u khac.

2. Phi~u bAu hQ'p I~ khi eo au eae ai~u ki~n sau

Phi~u bAu cho (rng vien c6 ten trong danh sach va trong ph~m vi s6 luqng thanh vien dn

b~u da duqc D~i hQi thong qua;

T6ng s6 luqng phi~u b~u nho ho·nho?-cb~ng t6ng s6 phi~u bAu duqc phep cua c6 dong d6

(b~ng s6 c6 phAn nhan vai s6 thanh vien duqc b~u);

Khong thuQc tmang hqp quy dinh t~i Khoan 3 duai day.

3. Phi~u bAu khong hQ'p I~ thuQe mQt trong eae trU'Ong hQ'psau

Phi~u khong do Cong ty pMt ra valho?-ckhong c6 d~u cua Cong ty;

Phi~u g~ch x6a, su·achua, b6 sung cac nQi dung khong thea quy dinh;

- Phi~u c6 ghi them ho?c ghi ten khong dung, khong thuQc danh sach u·ngcu vien da duqc

)~i hQi th6ng nh~t thong qua truac khi ti~n hfmh bo phi~u;
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Phi€u co t6ng s6 phieu da b~u cho nhtmg irng vien VUQtqua t6ng s6 phieu b~u cua c6 dong

do (bao g6m quyensa htruva diroc uy quyen);

Phi€u khongkY ten va khong ghi ra ho ten cuac6 dong/d~i dien uy quyencuac6 dong;

Phi€u khong ghi s6 IUQ'ngphieu b~u cho bftt ky irng cu vien nao.

Di~u 24. Quy tilc bAu thanh vien HQi dAngquan tr] va thanh vien Ban ki~m soat

Viec b~u thanhvien HQi d6ng quantr] va thanhvien Ban kiem soat duoc thuc hien thea
phuong thirc b~u d6n phieu, thea do m6i c6 dong/nguoidiroc uy quyen cua c6 dong co t6ng

s6 phieu b~u tuong irng voi t6ng s6 c6 ph~n sa huu nhiin vai s6 thanh vien duQ'Cb~u cua

HQi d6ng quan trifBan ki~m soat, c6 dong c6 quySnd6n h€t t6ng s6 phi€u b~u cua minh cho
mQt (rng vien ho~c phiin chia phi€u b~u cho mi)t s6 (rng vien.

Nguai trung cll' thanh vien Hi)i d6ng quan trifBan ki~m soat duqc xac djnh nhu sau:

+ DuQ'cxac djnh thea s6 phi€u b~u Hnh tir cao xu6ng thftp, b~t dAu tu (mg cll' vien c6 s6

phi€u b~u cao nhftt cho d€n khi du s6 thanh vien Hi)i d6ng quan trjl Ban ki~m soatdUQ'c
DHDCD bi~u quy€t thOng qua.

+ Truang hqp co tir 02ung cu vien tra len d~t cling s6 phi€u bAunhu nhau cho thanh vien

cu6i cling cua HQi d6ng quan trjlBan Ki~m soat thi se ti€n hanh b~u l~i trong s6 cac (rng

cu vien co s6 phi€u b~u ngang nhau.

C6 dong b~u cho ung vien nao thi vi€t s6 phi€u mu6n b~u cho (rng vien do vao ci)t "S6

phi€u b~u".

C6 dong nao khong b~u cho mi)t ho~c mQt s6 (rng vien thi d~ tr6ng ho~c ghi "0" vao ci)t

"S6 phi€u bAu".

T6ng s6 phi€u bAucho cac (rng cu·vien cua mQt c6 dong khong vUQtqua t6ng s6 phi€u b~u

duqc phep cua c6 dong do.

LU'uy: Niu ghi s6phiu btlu sai img vienmU6nbtlu vaphiii sua igi, dJ nghj QuycJdongm5p

/gi phiu sai va dJi h;li phiu btlu khacv(JiTru(JngBan kidmphiiu. Niu khong,phiu btlu cua

QuycJdongsecoi nhu khongh(J]J/¢.

Di~u 25. Bo phi~1!va ki~m phi~u bAucit
" '

1. Vi~c b6 phi€u bAu cll' duqc b~t dAu tir khi c6 hi~u l~nh cua Chu tQacui)c hQpho~c Truang

ban ki~m phi~u va k~t thuc khi c6 dong cu6i cling b6 phi~u vao thling phi~u ho~c sau 30

(ba muai) phut k6 tir thai di~m b~t d~u b6 phi~u tuy thuQcvao thai di6m nao d~n truac. Sau

khi k~t thuc vi~c b6 phi~u, hom phi~u se dUQ'cniem phong.

2. Vi~c ki~m phi~u phai dUQ'cBan ki6m phi~u ti~n hanh t~i phong kin ngay sau khi cui)c b6

phi~u k€t thuc.

3. Ban ki6m phi~u co th6 su d\lng cac phuang ti~n Icy thu~t di~n tll' trong vi~c ki6m phi~u b~u

cu·.

4. Ki~m tra tinh hqp l~ cua Phi~u bAucu.

5. Ban ki€m phi~u khong g~ch xoa, sua chua tren Phi~u bAu cu.

Di~u 26. Cong b6 quy~t djnh trung cit

Saukhi qua trinh ki€m Phi~u bAu cu hoan thanh, Truang ban ki~m phi~u thay m~t Ban ki€m

} phi~u dQck~t qua trung cll' truac D~i hQi.
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CHUONG VI

DIEU KHOA.N KHAc

Di~u 27. Trtrong hop tA clnrc D~i hQikhdng thanh

1. Truong hop cuochop l~n thir nh~tkhongdu di~ukien ti~n hanhtheaquy djnh tai khoan

1Di~u 9 Quy ch~naytrong vong 30phutk6 tir thai di6m ~ndinh khai macDai hoi, nguoi

trieu t~phop huy cuochop,Dai hQidU9"ctrieu t~phop l~n thir hai trong thai han30 ngay

k€nr ngaydu djnh hop l~n thir nhat.CUQchop cuaDai hQitrieu t~p I~nthir hai diroc tien

hanhkhi c6 s6 c6 dongdu hop dai dien It nhat33%t6ng s6phieu bi€u quyet.

2. Truong hop cUQChoptrieu t~p l~nthir hai khongdu di~ukien ti~n hanhtheaquy dinh t~i

khoan 1Di~u nay trong vong 90 phUtk€ tu thai diem ~ndinh khai m~cD~i hQithi duqc

tri~u t~phQpl~nthu·batrong thai h~n20 ngayk€ tir ngaydlJdinh hQpI~nthu hai.Trong

truO'nghqp nay, cUQchQpcuaD~i hQiduqc ti~n hanhkhongph\! thuQcvant6ng s6phi~u
bi€u quy~tcuacacc6 dongdlJhQp.

CHUONG VII

DIEU KHOA.N THI HANH

Di~u 28. Hi~u h,rcthi himh clla Quy ch~:

Quy ch~nay g6m bay (07) Chuang,hai muai tam (28) Di~u va c6 hi~u IlJcngaysaukhi

duqcDOOCD bi€u quy~tthongqua.

TM. H(n DONG QUA.NTRJ

~

:)
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HUONG nAN BAu THANH VIEN HOI DONG QUA.N TRJ vA THANH VIEN BAN
KIEM SOAT NHl¢M KY 2024 - 2029 THEO PHUONG THUC BAu nON PHIEU

1. Loai phieubAu

Phi~u mau hong: bAuthanhvien H9i d6ng quan tri
Phi~u mau vang: bAu thanh vien Ban kiem soat.

2. Huang d~n bAuthanh vien Hoi d6ng quan tri

Mt)t c6 dongco tong s6 c6phdn co quyenbiiu quyit hop l~ cua c6 dong la 17.568cdphdn. s6
IU(YngthanhvienHDQT duac bdula 03 nguai thi t6ngs6phieu bJu cuacd dongdola 17.568x 3
= 52.704phiiu.

a. Truong hop c6 dongbJu d6nphieu cho1ling vien:

TT Danh sach .rng cif vien s6 phi~u bAu

1. Trdn VanA 0

2. Nguyin Thj B 0

3. Dao VanC 52.704

Tang 52.704

b. Truong hop c6 dongchia diu phieu bJu cho 03 ling vien:

TT Danh sach ung cif vien se phi~u bAu

l. Trdn VanA 17.568

2. Nguyin Thj B 17.568

3. Dao VanC 17.568

Tang 52.704

c. Truong hap cd dongchia khongdiu phiiu bJu:

TT Danh sach .rng cif vien s6 phi~u bAu

1. Trdn VanA 2.704

2. Nguyin Thi B 10.000

3. Dao VanC 40.000

Tang 52.704

3. Huang d~n bAuthimh vien Ban ki~m soat.

Vi~c bAuthanh vien BKS ciing dUQ'cthlJc hi~n wang tl)' nhu bAuthfmh vien HDQT .
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CONG TY CO PHAN

SADICO cAN THO
CONG HOA xA HOI CHV NGHiA VJ:¢T NAM

D{}c l~p - Tl! do - Hanh phuc

cAn Tho, ngay 25 thang 04 nam 2024

BAo cAo HO~T DONG CVA HOI DONG QUAN TRJ NAM 2023 vA KE
HO~CH HO~T DONG NAM 2024

Kinh gfri: Dai hQi dang cB dong thuongnien nam 2024

H(>id6ng Quan tri ("HDQT") Cong ty c6 phk Sadico CAnTho (Cong ty) xin bao cao
Dai h(>id6ng c6 dong ("DHDCD") thuong nien 2024 vS cong tac quan tri cua nam 2023 nhir
sau:

I. DANH GIA TINH HINH HO~T DONG CVA CONG TY NAM 2023

1. Tc3ngquat

- Narn 2023, suy thoai kinh t~ tOM du a mire cao, sire rnua cua thi tnrong giam rnanh,

lam anh huang d~n doanh thu va loi nhuan cua Cong ty. Tuy nhien, Cong ty v~n dat diroc phan

IOn cac chi tieu rna Dai h(>ida dSra. Dat diroc nhfrng k~t qua nhtr tren tnroc het la c6 sir dong

thuan, ung h(>cua cac Quy C6 dong trong viec thong qua cac quyet sachva k~ hoachphat tri~n

kinh doanh, la s\!'chu d(>ngtrong diSu hanh va dua ra cac giai phap kip thai cua Ban Lanh d~o,

la s\!'doank~t g~nb6 va nE>l\!,ccua t~p th~ can b(>,nhan vien trong toan Cong ty.

2. Nhfrng k~t qua da d~tdU'Q'C

T ~ 2023 A , 1 l' 63 .~ b ~rong nam , tong san uQ'llgtieu t \l cac O~Isanp am cua ong ty a: tn(fu a ~ ..\;..;..;...;.:6'.
~' -...nam 2022: 60 tri~u bao). ":l C"~,' ?f'JG T

K~t qua sanxuat kinh doanh narn2023: i '* Co PHA,t
\ 9) S~PICc

, ~CANTHCJf)vt: Ty do;y;: .
'ttjpcf

K~ ho~ch SXKD ';"

K~t qua SXKD nam 2023nam 2023
TT Chi tieu Cong ty Hcrp Cong ty Hcrp

nh§t %THIKH
nh§t %THIKHm~ me;

1 Doanh thu 288,48 2.358,48 220,13 76,31 1.342,17 56,91

2
LQ'i nhu~n trU'O'c

44,32 85,45 67,36 151,99 26,53 31,05thu~

2,1 LQ'inhu~n SXKD 34,48 16,68 48,37

2,2 LQ'i nhu~n dau tu tai
9,84 50,68 515,05chinh

3 LQ'i nhu~n sau thue 37,43 71,49 63,41 169,40 19,79 27,68
3,1 LQ'inhu~n SXKD 27,59 12,73 46,13

3,2 LQ'i nhu~n dau tu tai
9,84 50,68 515,05chinh

(

3. Danh ghi v~ vi~c thl!C hi~n trach nhi~m cua H{}i dAng quan tri

Trong nam 2023, HDQT da th\!'chi~n nhi~m V\l cua minh rn(>teachcilil tr<;mg.Cac NghV
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quyet, Quyet dinh cua HDQT duoc thong qua va ban hanh dSudua tren su thong nh~t cao cua

cacthanh vi en HDQT.
HDQT dil diSu hanh hoat dong theo dung th~m quyen, sat voi muc tieu, Nghi qUYSt

DHDCD va Nghi quyet HDQT dil ban hanh.
HDQT dil thuc hien t6t vai tro cuaminh thong qua viec h6 trc tich eirecho cong tac dieu

hanh, co nhfrng chi dao kip thai va giam sat ch~t che hoat dQngcua Ban DiSu hanh trong viec
thuc hien cac muc tieu dSra.

HDQT luon tuan thu cac quy dinh cuaphap luat, DiSu l~ cling nhu cacquy che,quy dinh
cua Cong ty.

II. cAc HO~T DONG, THU LAO vA CHI PHi HO~T DONG CVA HOI DONG
QUA.NTRJ vA THANH VlEN HOI DONG QUA.NTRJ

1. HQidang Quantr]
Hien nay, HDQT g6m co 05 thanh vien:

1. Ong Mai Cong Toan Chu tich
2. Ong PhamNgoc Khanh Thanh vi en
3. Ong Mai Cong QuySt Thanh vien
4. ang D6 Hfru Huang Thanh vi en
5. ang Nguy~n Van Ngu Thanh vien

Chu tich HDQT do HDQT b~u ra. HDQT chua thanh l~p cac ti~u ban, hO<;ltdQngcua

HDQT duQ'cthvc hi~n duai hinh thilc phancong cho cacthanh vien.

2. HOl;ltdQngeiia HQidangQuan trj
Trong nam 2023, HDQT dil bam satdi~n biSnthvc tShO<;ltdQngkinh doanh,chi d<;loBan

T6ng Giam d6c thvc hi~n dUngcac ngh! quySt,quyStdinh cua HDQT, duy tri 6n dinh tinh hinh
sanxu~tkinh doanh,baotoan ngu6n v6n va chu trQngdSnquySnlqi cuacacc6 dong cuaCongty.

3. Tho lao va ehi phi eiia HQidangQuan tri
Thli lao (truac thuS) trong nam 2023 cho cac thanh vien HDQT la 10.000.000

VND/nguai/thang.

III. TONG KET cAc Cuoc HQP vA QUYET DJNH CVA HDQT
HDQT Cong ty dil t6 chilc hQpthea dung trinh tv, thu t\lC quy dinh t<;liDiSu l~ Cong ty

va Lu~t Doanh nghi~p nh~mtri~n khai thvc hi~n t6t Nghi quyStDHDCD, d6ng thai chi d<;lo,giai
quyStkip thai nhUngphat sinh dam bao cho hO<;ltdQngcua Cong ty d<;lthi~u qua va dung dinh
huang phat tri~n cua HDQT.

Cac cUQchQPHDQT dUQ'ct6 chilc dUngthea quy dinh cuaphap lu~t, cac h6 sO',tai li~u
dil duQ'cgui d~y du dSn cac thanh vien HDQT d~ tham khao, nghien CUutruac thea dung quy

dinh; toan bQbien ban cac cUQchQpHDQT duQ'ccac thanh vien HDQT tham gia dv hQpky d~y

du, thea dung quy dinh cua DiSu l~ Cong ty va quy dinh cuaphap lu~t.

Cac thanh vien HDQT dil doan kSt, co tinh th~n trach nhi~m cao, thvc hi~n t6t nghla V\l

va qUYSnh<;lncua thanh vi en HDQT thea quy dinh cua DiSu l~ Cong ty va quy dinh cua phap

lu~t.

HDQT dil tiSn hanh cachO<;ltdQngthea quy dinh cuaphap lu~t va DiSu l~ Cong ty, C\lth~
nhu sau:

T6 chilc chi d<;lothvc hi~n nghiem tuc chSdQbao caod6i v6i Bao caotai chinh nam 2023,

Bao caotai chinh 06 thang, Bao caotai chinh cac Quy cua Cong ty mit va hqp nh~t. /,
Giam satthvc hi~n cac nght quYStcuaDHDCD va HDQT dil ban hanh,ki~m tra giam sat j
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heat dong diSuhanh cua Ban T6ng Giam d6c va cac can be>quan ly trong cachoat de>ng
sanxuat kinh doanh.

Trong nam 2023, H:8QT ti~n hanh caccuochop va l~y y ki~n H:8QT bangvan banvScacvan dS
sauday:

VS viec yay von, S11dung tai sanlam bien phap dam baotai cacnganhang;
Cachoat de>ngkhac thuoc tharn quyencuaH:8QT.

Ole nghi quyet,quyet dinh cuaH:8QT ban hanhdSuduatren su thongnhatcao cuacac thanh
vien. TUngthanh vien HDQT da n6 hrc hoanthanh t6t nhiern vu quantri hoat de>ngdoanhnghiep
thee dung dinh hirong phat trien, hanh dong vi loi ich c6 dong va vi sir phat tri~n chungcuaCong
ty.

IV. DA.NH GIA. eVA H(H DONG QuA.N TRJ VE HO~T DONG eVA BAN TONG
GIA.M DOC TRONG NAM 2023

1. Danh gia chung

T6ng Giam d6c dieu hanh da phan cong nhi~m V\l ro rang cho cac TruOng phong/ph\l
trach be>ph~n.

Ban T6ng Giam d6c da thvc hi~n ho~t de>ngsan xuM kinh doanh cua Cong ty phu hqp
vai Nghi quy~t cua:8H:8C:8; HDQTva tuan thu dung :8i€u 1~Cong ty, quy dinh cuaphap
lu~t.

2. MQt sa yin d~ cAn Ban TAng Giam dac quan Him trong thOi gian t6'i

Quy~t dinh nhanhnh~y hcmtruac cacdi~n bi~n ngay cangphilc t~p cuatinh hinh th~ giai
dful d~n gia nguyen v~t li~u d~u vao cling bi~n dong r~t 100thee xu huOOgtang nhi€u
hem.Ben c~nhd6, cacho~t de>ngxay dvng cling chua c6 nhi€u cai thi~n nenmilc tieu th\l
xi mang ti~p t\lCS\ltgiam, tIT d6 anhhUOngd~nd~ura cua Cong ty.

Tim hi~u va ti~p c~n thi truemgd~u ra d~ nang cao cong tac ban hang, khai thac t6i da
cong su~tday chuy€n thi~t bi d~utu maio

Nang cao b6i du5ng nang Ivc, trinh de>CB quan ly, nhan vien, cong nhan v~n hanh, ...
T~p trung phat triSn chuyen mon, sangt~o trong cong vi~c, tac phong chuyen nghi~p,
tang nang smlt lao de>ng.

- Ti~p t\lC nghien cUu cac giai phap nh~m ti~t giam chi phi san xu~t, nang cao hi~u qu~

ho~t dong cua Cong ty. .. a"~\:"
V. PHUONG HUONG, KE HO~eH eONG TA.e eVA HOI DONG QUA.N TRJ NA/ .~

2024 ) *
x-0

HDQT xac dinh phuemghuOOgho~t de>ngtrong nam 2024nhu sau: ,\

Chi d~otri~n khai quy~t li~t va c6 hi~u qua cac nghi quy~t cua H:8QT vS: cong tac nhan
SlJ,giam sathi~u qua d~u tu merre>ng,van h6a doanhnghi~p, kiSm soatne>ibe>,sanxu~t,
tai chinh, thvc hanh ti~t ki~m ch6ng lang phi ...

Chi d~o d~y m~nh cong tac nghien cUuphat triSn, sangki~n cai ti~n hqp ly h6a sanxu~t
kinh doanh nh~m da d~ng h6a sanphfun, m~u rna, 6n dinh va nang cao chftt luqng san
ph~m dich V\l, ti~t ki~m chi phi va nang caonang llJc c~nhtranh.

Chu de>ng,tich cvc h6 trq Ban Tfmg Gifun d6c tim ki~m cac tm truemgva phat triSn san
ph~m mai; phat huy t6i da mQi ngu6n lvc dSphat triSn kinh doanh, mang l~i lqi nhucTtn
va t~o nen thuanghi~u cho Cong ty; t~o vi~c lam, nang caothu nh~p cho ngmJi lao de>ng,
tham gia thvc hi~n t6t cac chfnh sachxa he>i./
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Tren day la Bao cao v~ cong tac quan tri nam 2023 va Phuong hu6ng hoat dQngnam 2024 cua
HDQT Cong ty c6 phan SadicoC~n Tho. HDQT cam k€t setlnrc hien nhiem vu mot eachtrung

thuc, dn trong d~ dap irng su mong doi cuac6 dong,dem lai loi ich cao nh~t cho congty.

Tran trong caman!

TIM H()I DONG QUAN TRJ
? TJCH
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CONG TY copHAN
SADICD cAN THO

C<)NG HOA xA H<)I CHU NGHIA VI~T NAM
DQc l~p - TI! do - Hanh phuc

C§n Tho, ngay 25 thang 04 nam 2024

BAD CAD KET QuA HD~ T DONG SAN XUAT KINH DOANH NAM 2023
vA KE HO~CH NAM 2024

PHANI:

KET QUA SAN XUAT KINH DOANH NAM 2023

I. BAo cAo HO~ T DQNG SAN XUAT & KINH DOANH NAM 2023

1. Tinh hinh chung:

V~ tong the, nen kinh t~ toan du nam 2023 v~n b~p benh trong b6i canh chiu tac dong

keo dai cua cac cu s6c tieu eire chong cheo, nhir hau dai dich Covid-19, xung d<)tgilra Nga­

Ukraine va chinh sach that chat tien t~ cua cac mroc phat trien nham ki~m che lam phat va

huang toi tai chinh cong b~n virng; xu huang thu hep tieu dung va sut giam iUQ11gdon hang

xuat khau; kinh t~ Viet Nam chiu anh huang nang n~ boi b6i canh kinh t~ the gioi,

Tieu thu xi mang cua Viet Nam trong nam 2023 dat g~n 90 trieu t~n, tieu thu noi dia
giam 10% va xuat kh~u g~n nhu di ngang. Cong su~ttrong nuac dll dugc rna r<)ngtrong thai

gian g~n day (tang 4,5% so vai cung ky trong nam 2022) tinh tr<;lngdu cung dll tang tu 15%

trong nam 2022 len 30% trong nam 2023. Thi tnrang b~t d<)ngsan d6ng bang, tin dVng thit

ch(lt ch6ng l<;lmphat, tieu tlw vo bao xi mang cung giam tuong Ung trong luc cac d6i thu lien

t\lC rna r<)ngcong su~t va C<;lnhtranh giam gia. Di~m sang duy nh~t la thi tnrang bao nong

san(bao may) 6n dinh duy tri 3-4 tri~u bao/thang bu dip san lUQ11gthi~u h\lt.

Trai qua nhi~u bi~n d<)ngkh6 dv bao Ban LD linh hO<;ltthay d6i tuy ca Ung bi~n, bao

dam duy tri sanxu~t, phM tri~n sanph~m mai, 6n dinh ngu6n nhan Ivc san xu~t, ca du l<;li

ngu6n v6n t~n d\lng slrc m<;lnhtai chinh h~ th6ng, giam chi phi t6i da... vi v~y v~n duy trl cac

chi tieu 19inhu~n cua D<;lih<)id6ng c6 dong 2023. Cong ty dll d<;ltdugc m<)ts6 k~t qua chinh

nhu sau:

2. Biio cao tom t~t cac chi tieu, k~t qua san xu~t kinh doanh nam 2023 so v&i k~
ho~ch Dvt : tY d6ng

K~ hOl,lchSXKD
K~t qua SXKD nam 2023

nam 2023

TT Chi' tH~u Cong ty HQ'p Cong ty HQ'p
nhM

%TH/KH
nhftt

%TH/KH
mt; mt;

1 Doanh thu 288,48 2.358,48 220,13 76,31 1.342,17 56,91

2
LQ'i nhu~n trU'o·c

44,32 85,45 67,36 151,99 26,53 31,05
thu~

2,1 Lgi nhu?-nSXKD 34,48 16,68 48,37



-- ~- ---- .-------

K~ hoachSXKD K~t qua SXKD nam 2023
nam 2023

TT Chi tieu Cong ty Hg'p Cong ty
%TH/KH

Hg'p
%TH/KH

mt; nhftt mt; nhftt

2,2
LQ'inhuan dau tu tai 9,84 50,68 515,05
chfnh

3
Lg'i nhuan sau 37,43 71,49 63,41 169,40 19,79 27,68
thu~

3,1 LQ'i nhuan SXKD 27,59 12,73 46,13

3,2
LQ'inhuan dau nr tai 9,84 50,68 515,05
chinh

3. Mc}t s6 kho khan va thuan IQ'itrong narn 2023:

- Nguon hrc cua h~ thong t6t h6 tro, t6i uu chi phi.

- Thi tnrong bao xi mang yeu, nguon cung tang, cac d6i thu canh tranh giam gia danh

thi phan giarn loi nhuan.

- Khach hang chiem dung von nhieu: no qua han keo dai 13 1)'.

- Da dang h6a san pham, don hang nho le di kern tang chi phi lam hang m~u, chuyen

may.

4. Mc}t s6 nhiem vu trong Him da thuc hien:

- Phat trien cac san pham moi, da dang sanpham (Bao nang san.baothirc an gia sue,
bao dung hat,... ) nhieu khach hang moi duoc k~t n6i va hinh thanh phfm khuc bao may: (0,5-
1 tri~u bao/thang), phan khuc cUQngia cong v~n duy tri 6n dinh (2-3 tri~u bao/thang).

- Phan khuc vo bao XM: duy tri khach hang Cll dang ti~p c~n khach hang m6i XM
INSEE VIET NAM, ACIF A.

- Tim ki~m Ch9n 19Ccac nha cung c~p nllJc mai c6 yeu du cao hQ'l1:mvc in b6ng,
mvc in nham, chiu nhi~t va rna sat dap lrng yeu du kh~t khe cua khach hang XM.

- V~ ngu6n nhan Ivc: hoan thi~n co sadfr li~u cau hoi ph\lc V\l chuong trinh ki~m tra
danh gia nhan vien hang nam, da ti~n hanh ki~m tra danh gia CN phan xuang SX. C~p nh~t
va dao t<;10CN mai, TT va TP ph\lCV\l chuong trinh d~u tu rna r(lng.

- V~ chu6i cung (rng: tim ki~m cac nha cung (rng d~u van mai: Pefect -~n d(l, FTO­
Trung qu6c, dam phan giam gia, giam nhi~u v~t tu ph\l tung ngo<;1inh~p so vai cacnam tmac,
mi:icdu g~n h~t kh~u hao, thi~t bi hu hong nhi~u nhung chi phi VT-PT duy tri a muc (80-
90)d/bao.

- T~n d\lng v~t tu ph\l tung c6 s~n (t6n kho), k~t hO'pnang Ivc sang t<;10b(l ph~n ky
thu~t co di~n, tv ph\lc h6i ch~ t<;10nhi~u co du, thi~t bi ph\lC V\l sanxu~t lam lO'ihang tram
tri~u d6ng nhu: ph\lc h6i C\lm corona (y), cac 15i chi C\lm TS, may d6ng g6i banh bao h<;1t
nhva, plwc h6i t6 hQ'Pcac may nen ,may s~y khi, ...

- Co du, t~n d\mg ngu6n v6n cua M th6ng thanh vien: XM Tay do... giam t6i da chi
phi tai chinh, chi phi d~u tu mai, tang dv ph6ng nguyen li~u chinh s6 luO'ngIan t<;1icac thai
di~m phil hQ'Pla uu th~ c<;1nhtranh v~ gia.

"(
(
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- Ap dung nhiSu cong thirc phoi lieu linh hoat thich irng thea tung thai diem gia nhira
va thi tnrong va xu th~ thay d6i bao sieu nhe phu hQ'Pcac quy dinh moi vS moi tnrorig vira
duy tri chat IUQTIgva giarn gia thanh tang kha nang canh tranh dem lai hieu qua cao.

- Xay dung k~ hoach phat trien rna rong SXKD nam 2023-2024 vira tang cong suat

vira da dang h6a sanpham.tao cong an viec lam cho nguoi LB.

II. BAo cAo HO~T DONG DAu TUTAI CHiNH NAM 2023:

Narn 2023, doanh thu va san luong cac cong ty dSugiarn sut nhung loi nhuan duy tri a mire

cao nen c6 tire nr hoat dong nay v~n c6 k~t qua tich cue. Cu th~ nhir sau:
Dvt : ty dong

Ten do-nvi Ghi tr] s6 M~nh ghi
C6 tire narn Tyl~(%)

sach 2023

1- Cty CPXi mang Tay Do 53,25 38,8 48,60 125%

2- Cty CPXM HiiTien KienGiang 1,55 1,4 0,7 50%

3- Cty CP Xi mang HiiTien 2,68 3,93 1,38 35%

T6ng CQng 57,48 50,68

C6 tLrcd6u tu' tai chinh nam 2023 do thu vd fa: 9,84 t}d6ng.

SADICO cAN THO LUON CAM KET THT!C HI~N HAl HOA 4 LQ'I iCH:

f)ai vo'i nhit a{,u tU': Cong ty SADICO cam k~t bao t02mva phat tri~n d6ng v6n ngay

trong cac giai do~n kh6 khan nhk Cong ty dang ti~n hanh dfiu tu rna rQng sanxu~t

d~n 150 tri~u bao/nam,v6n dfiu tu 60 ty d6ng.

f)ai vo'i nhit I1U'O'C:Cong ty SADICO nghiem tuc tuan thu ho~t dQngkinh doanh tren

nSntang lu?t phap hi~n hanh, chinh sachDang va nha nu6c.

K~t qua nam 2023: Cong ty nQPngan sach 12,2 ty d6ng.

3. Vai vo'i I1gU'ifi lao a{jng: Cong ty SADICO slin sangcung dp mQi ngu6n Ivc, t~o moi

truang lam vi~c chuyen nghi~p. Uinh d~o cam k~t - tim them nhiSu vi~c lam, t~o sv

6n dinh cho CBCNV an tam cong tac, g~n b6 lau dai v6i cong ty.

III.

1.

2.

Cac ch~ dQ,quySn Igi cua nguai lao dQngdugc thvc hi~n dung thea BQ lu?t Lao dQng

va Thoa u6c Lao BQng T?p th~ cua Cong ty, xay dvng l~i cac quy dinh, quy ch~, quy

trinh h~ th6ng ISO phu hgp, duy tri ho~t dQngcac doan th~ chinh tri, t6 chuccac ngay

I~ Iancho CB-CNV t~o diSu ki~n dQngvien, khuy~n khich tinh thfin thi dua, sangt~o

trong cong vi~c. K~t qua nam 2023: thu nh?P binh quan cua CBCNV: 10 tri~u

d6ng/nguai/thang. Thuang tk 1 thang luang binh quan.

-
j(
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4. nai vaiphtu: /r'i c{Jngdang: C6ng tySADICO duy tri H~ thong quan Iy tich hop gom:

IS0900 1, ISO 14001, ISO 17085. Sir dung tiet kiern tai nguyen, giarn thieu CTNH, gift

gin m6i tnrong xanh, sach, dep. Hang narn, SADICO huang ling nhieu chuang trinh

phuc IQ'ixa hoi.

Nam 2023, Chi tai tro dia phuong, phuc IQ'ixa hoi 2,5 tY dong.

IV. PHUONG AN PHAN PHOI LQI NHU~N NAM 2023

Dvt : dong

THEO KE HO~CH
D~I HQI DONG co THVCTE

DIEN GIAI DONG

TYL~
SO

TYL~ SOTIEN
TIEN

1- LQ'inhuan sau thu~ 2023 37,43 63,41

- LN til" san xuar kinh doanh 27,59 12,73

- LN nr d~u tu tai chinh 9,84 50,68

2- LQ'inhuan d~ lai cac narn truoc 35,10 35,10

3- T6ng IQ'inhuan chua phan ph6i 72,53 98,50

4- T6ng IQ'inhuan da phan ph6i 26,99 29,37

- Chia c6 nrc (%IVDL) 20% 20,28 20% 20,28

- Thu lao HDQT 0,60 0,60

- Thu lao BKS 0,24 0,24

- Tj~n thuong Chu tich HDQT
5% 1,38 5% 0,64

(IQ'jnhuan sau thu~ tir SXKD)

- Quy d~u tu phat trien
6% 2,25 6% 3,80

(IQ'inhuan sau thue)

- Quy khen thirong va phuc IQ·j
6% 2,25 6% 3,80

(IQ'jnhuan sau thu~)

5- LQ'i nhuan con lal chua phan 45,54 69,14
ph6i

-
Jl

PHA.NII:

PHUONG HUONG & ICE HO~CH HO~ T DONG SX-KD NAM 2024

I. mr BAo THU~N LQI & KHO KHAN

Nam 2024 trong boi canh Viet nam va quoc t~ seti~p tl,lCc6 nhUng di~n bi~n dt phfrc

t<;tpva kh6 luOng. Tang twang giam sut, l<;tmpMt cao, d6ng ti~n pha gia, nhu du tieu dung

Sl,ltgiam, gia nguyen, nhien li~u bi~n dQng, ... v~n chua cai thi~n, tinh hinh chinh tri b~t 6n:

NGA-UCRAINA, TRUNG DONG, BIEN DO se gay ra tac dQngva M Il,ly r~t tieu qrc d~n

cac n~n kinh t~, nh~t la cac qu6c gia dang phM tri~n nhu Vi~t Nam: trong Iuc nhi~u v~n d~

kinh t~ mang tinh nQi t<;tiva chua duQ'cgiai quy~t.nhu: thi twcmg b~t dQngsan, tY gia, chi phi

4



v?n tai bien, logicstic, ... Trong dai han, giai phap trong tam la tang cuong cac bien phap quan

tri rui ro tai chinh, bien dong tY gia va giaell nguonnguyenlieu.... Ngoai ra, chienhrocphat
trien b~nyang, baov~moi tnrong ngaycangdirocdoanhnghieptrong nganhapdung,nhat
la theoquy dinh tai Luat Bao v~ moi tnrong 2020,d§nthang01/2024, cacdoanhnghiepse
batbuocphai thuc hienmo hinh trachnhiemrna rongcuanhasanxuat (EPR).

Vi vay cong tac di~u hanhxuyensuot, linh hoatva hai hoad~quan1y rui ro, t6i uu
hieuquanguonv6n d~utu va von hru dongrnarong congsuat,chinh sachgiira tangnguon
hangva giarnthi~u vi~c chi§md\lng v6n anhhuangd§n SXKD. Khai thacnhanhthi§t bi
d~utu rnai d~t90-100 tri~u bao.

II. cAc CHi TIEU KIt HO~CH:

f)vt : ty a6ng

cAc CHi TIEU CUU YEU KE HO~CH NA.M 2024

Dvt Cong ty mf HQ'pnhit

bao 79.980.000 61.980.000
1- San Im;mgsan xuiit va tieu thl,l

tiin 1.300.000

2- T6ng doanh thu ty 269,60 1.897,20

3- LQ"inhu~n tru6'c thu~ ty 33,07 41,55

* LNtt'rSXKD 20,43

* LN t£1:adu tu tai chinh 12,64

4- LQ·inhu~n sau thll~ ty 28,98 34,96

* LN hI: SXKD 16,34

* LN ttl: adu tu tai chinh 12,64

5- Chia c6 ttrc (%) 20%

6- ThL! lao

* HDQT & Tru6ng BKS 10.000.000 a6ng/nguo-i/thcing

* Thanh vien BKS 5.000.000 a6ng/nguo-i/thimg

5% IQ"inhu~n sau thu~
7- Thuo-ngT6ng Giam d6c ( khi cong ty me;hoan thanh ki hoc;tch

fIJi nhu¢n tt'rSXKD do DHDCD ad raj
8- Quy d~u tu phat tri€n 6% lQ"inhu~n sau thu~

9- QlIY Khen thuo·ng va phLIClQ"i 6% lQ"inhu~n sauthu~

III. cAc GIAI pHApTRQNG TAM:

- T?ptrungngu6nl\Ic xay d\Illg h~t~ngxay d\Illg cO'ban,l~pd~tmayrnocthi§t bi cua
d\I and~utu rna rong congsu~tg~pdoi: ti§t ki~rn,antoan,kip thai, hi~uqua.

- Tinh toan,cand6i ngu6nh,rctai chinht6i uu: baodamngu6nv6n d~utu va v6n luu
donggia tangdo rna rongcangsu~t.
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- Tuyen dung, dao tao Congnhan moi, thanh loc, co du bQ may quan ly phong ban

xirong dap irng nhu du nang cap rno rong nha may 10-12 trieu bao/thang.

- V~ vo bao XM: Gifi' virng thi twang khach hang CU,phat tri~n cac khach hang moi

tiem nang nhir: INSEE, ACIFA, cAM PHA, VICEM HA TIEN .... khai thac het cong suat

thiet bi dan dat 6 trieu bao/thang.

- V~ bao may: tiep tuc rna rong rnang thi twang bao nong san,phan bon, bao cam... 3-
4 trieu bao/thang: khai thac cong nghe rnoi cua TS3(SQ'irnong.nho.chinh xac) Cty AFIEX­

An giang, Cty XNK-sAI GON, BQt mi Dc;tiphong va cuon gia cong(3-4 trieu m/thang): CP

VIBT NAM, nguon xuat khau CAMPUCHIA:TAN Dl)NG h~t cong suat rna rong.

- Tim kiem them cac nha cung irng nguyen v~t lieu moi (Long san, Nghi SO'D)canh

tranh giam gia thanh: nhua pp, cac loai phu gia, hat tai ch~,ph~ lieu sach, mire in, dung

moi ... chat IUQ'ngva 6n dinh da dc;tngngu6n cung.

- Tim ki~m, chQnIQcnha cung lmg VT-PT Ian, tai chinh cong nQ't6t, xay dl,l'ngchu6i

gia cong h6 trQ'cac don vi thanh vien .Tim ngu6n cung tu Trung Qu6c va An DQ thay th~

nh~pillChau Au, xay dl,lTIgk~ hoc;tchcung ung ng~n hc;tnva dai hc;tnhQ'PIy tranh lr dQngv6n,

bao dam kip thai may moc thi~t bi hoc;ttdQngdap u'ngnhu du SXKD.

-Ung dt,mgk51thu~t mai san xufrt bao XM sieu nh~ (70-72g), thoat khi thfrp (80-90),

v~n dap Ungt6c dQ dong bao, tang thai gian luu tru .

- Tang cuang giai phap sua chua ph\lc h6i tc;tich6 hay trong nu6'c cac thi~t bi di~n tu

CN hu hong gia tri Ian giam chi phi nh~p m6'i.Thl,l'chi~n giai phap,t~n dl,lng bao I6i khau

dan,b~ngkeo nong giam ph~ ph~m

- Tren Co'sa quy hoc;tchthi~t bi saud<iutu, b6 tri lc;tithi~t bi, kho tang, duang di cac vi

tri cong Cl,ldl,lng Cl,lphl,lc Vl,lSX, cUQnban thanh ph~m, nguyen li~u, ... khoa hQcva t6i lfU

giam cong thua.

- Ti~p t\ICchuang trinh v~ sinh cong nghi~p, 5S xay dl,lTIgcanh quan xanh, sc;tchd~p

moi truang van h6a doanh nghi~p: ton trQngphan bi~n, doan k~t, g~n b6, yeu thuO'DgIfry hi~u

qua lam tlmac do chfrt lUQ'Dg.

- Thi~t l~p, c~p nh~t quy trinh dao tc;tOl~p lc;ti,dao tc;tOchuyen sau, danh gia nhan

vien,ti~n hanh tuy~n dl,lng cong nhan va nhan vien m6'i,s~px~p lc;tibQmay quan Iy phu hQ'P

vai quy mo nha may.

- Xay dl,l'ngquy trinh san xufrt cac san ph~m mai, b6 sung cac ch~ tai thuemgphc;tt,

minh bc;tchkhuy~n khich nguai LD sangt<;l.Ova lam vi~c hi~u qua, c~p nh~t va dao tc;tOnhan
Sl,l'mai v~ HT-ISO tich hQ'p.

PHAN III: KIEN NGH!

Trinh D<;I.ihQid6ng c6 dong th6ng nhfrt d~ra nghi quy~t, g6m cac nQidung ki~n nghi nhu sau

1. Th6ng nhfrt k~t qua san xufrt kinh doanh nam 2023, Bao cao tai chinh cong ty m~ va
hQ'Pnh~t dl1ki~m toan nam 2023.

2. Th6ng nhfrt phuO'Dgan phan ph6i IQ'inhu~n nam 2023.
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3. Th6ng nhat k~ hoach sanxu~t kinh doanh 2024.

4. Th6ng nhat phirong an phan phoi loi nhuan nam 2024.

5. Th6ng nhat uy quyen cho H9i dong quan tri lua chon Cong ty Ki~m toan cho bao cao
tai chinh nam 2024.

6. D~ xu~t thong qua ti~n luang nam 2024 cua Chu tich HDQT bang 20 l~n mire luang
binh quan cua can b9 cong nhan vien nam 2023.

Trdn trong camon
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CONGTV CO PHAN
SADICO CA.NTHO

CONG HOA xA HOI CHU NGHiA VI:E:TNAM
D()cl~p - Tl}' do - Hanh phuc

C§.nTho,ngay25 thang04nam2024

BAo cAo HO~T DONG CVA BAN KIEM SOAT NAM 2023vA KE HO~CH
HO~ T DONG NAM 2024

Kinh gfri: D~i h()i dangc6dong thuong nien nam 2024

- Can cu Ludt Doanh nghiep nam 2020;

- Can cu vao chucnang, nhiem v~, quyin han cuaBan Ki€m Sodt;

_ Can cu Baa cao tai chinh nam 2023 aa duackiim toan boi C6ng ty TNHH Kiem toan va Tu

v6nA&C;

BanKiSmSoat("BKS") xin baoclio Dai hQid6nge6dong("DHDCD") thuongniennam2024v~
k~tquathamtra niendQtai chinh2023voi cacnQidungchinhnlnr sau:

I. Thanh vien Ban ki~m soat,hostd()ng,thu laova chi phi hoat d()ngcuaBan ki~m soat

1. Thanh vienBan kiim sotit

OngVii XuanNguyen
OngNguySnNhu Ti~n
OngNguyenDeanKhue

2. HOfJld~ng cuaBan kiim solil

BKS m6i dffthvehi~nnhi~mv\l thaym~te6dongkiSmsoatmQts6ho~tdQngsanxufttkinh doanh,
quantri va di~uhanheuaCongty ngaysaukhi duqeb6nhi~m.

Truongban
Thanhvien
Thanhvien

Trongnam2023,BKS dffthvehi~ncaeeongvi~esau:

ThuOngxuyentraod6i nQibQv6i HDQT,BanT6ngGiamd6enh&mm\lediehbaodamcae
ho~tdQngeuaCongty la phuhqpva dapUngquy~nlqi euae6dong;
Thamgia caeeUQch9PcuaDHDCD va HDQT;
Thamgiay ki~nv6i HDQT trongvi~c Iva ch9ndanvi kiSmtoandQcl~pehonamtai chinh

2023.

3. Thil. lao va chi phi hOfJtd~ng cila Ban Kiim solit

Muc thu lao (tru6cthu~)cuaBKS trongnam2023la:

TruOngban:10 tri~u d6ng/nguai/thang,Thanhvien: 5 tri~ud6ng/nguai/thang.

II. K~t qua clla ho~t d()ngki~m tra va giam sat clla Ban Ki~m Soat

1. K~t qua ho~t d()ngsanxu~t kinh doanhnam 2023:

1.1. Dlinh gili chung:

Baocaotai chinhnam2023duqc l~ptheaThongtu s6200/20 14/TT-BTC ngay22/12/2014 cuaBQ
Tai ehinhva caequy dinhphaply c6 lien quan.

Baocaotai chinhnam2023dffduqckiSmtoanboi Chi nhanhCongty TNHH KiSmtoanvaTu vftn
A&C v6i y ki~ncuaKiSmtoanvien la: Ch~pnh~ntoanph~n.

1.2.Phiin tich BeTe cho nom 2023va tfJi thili diim 3111212023.

* Dlinh gili chung kit qua th~I'Chi~n so v6'i ki hOfJchdi ra cila DfJi h~i dang c6 dong.
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cAc cnt TIEU CHU YEU KE HO~CH NAM 2023 KET QUA NAM 2023

Cdng ty me HQ1>nh~t Cdng ty me HQ'pnh~t

1- Sanluong sanxuat va tieu
77,96 53,96 63,31 43,54thu (trieu bao)

2- T6ng doanh thu (ty d6ng) 288,48 2.358,48 220,13 1.342,17
3- Loi nhuan tnroc thue (ty

44,32 85,45 67,36 26,53d6ng)
* LN tit: SXKD 34,48 16,68
* LN tit: ddu tutai chfnh 9,84 50,68

4- Loi nhuan sauthue (ty
37,43 71,49 63,41 19,79d6ng)

* LN tit: SXKD 27,59 12,73
* LN tit: ctdu tu tai chfnh 9,84 50,68

Cong ty chua dat mot s5 chi tieu do Dai hOid6ng c6 dong d~ra do anh huang chung cuakinh t€ toan
diu.

* Dtinh. gid Kit qua san xuat kinh doanh niim 2023 so vui niim 2022 cua Cong ty me.

Dvt: tj dang

Stt Chi tieu Nam Nam Tang giam 2023/2022
2023 2022 sa ti~n Ty I~(%)

1 Doanh thu va thu nh~p khac 273,13 233,97 39,16 16,74%
Doanh thu ban hang 220,18 222,15 -1,97 -0,89%
Doanh thu hoat dong tai chinh 52,95 11,02 41,92 380,35%
Thu nhap khac 0,01 0,80 -0,79 0,00%

2 Gia van 179,05 185,15 -6,09 -3,29%
3 Chi phi 26,61 17,51 9,10 51,94%

Chi phi tai chinh 3,65 2,99 0,66 22,18%
Chi phi ban hang 3,50 4,30 -0,80 -18,58%
Chi phi quan ly doanh nghiep 19,46 10,23 9,23 90,25%

4 LN sau thu~ 63,41 26,76 36,64 136,92%

T6ng doanhthu giarn nhe hemso voi nam 2022 do anh huang ehung cua kinh t~ toan duo

*Denh gid m{Hsa chi lieu titi chink tinh din 3111212023so vui cung thili diim niim 2022

Dvt: tj dang

Stt Chi tieu
Nam Nam Tang giam 202312022
2023 2022 sa ti~n Ty I~ (%)

1 Caekhoan phai thu ng~ h?n 59,99 51,33 8,66 16,88%
2 Dv phong -8,29 -4,84 -3,45 71,43%
3 Hang t6n kho 57,61 78,24 -20,63 -26,37%
4 NQ'phai tra 85,15 80,03 5,12 6,40%
5 T6ng tai san 317,23 272,29 44,94 16,50%
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Cac chi tieu tai chinh nay v~n (y rmrc dam bao, phil hop voi tinh hinh thuc tScua Cong ty.

*Dau fir vaoding ry con va tlau fir tai chink khdc:

Tong gia tri thea s6 sachcua khoan d~utu nay tinh dSnngay 31112/2023 la: 57,48 ty d6ng va c6 tire
dir kiSn thu v€ khoang 50,68 ty d6ng.

Hien tai, cackhoan d~u ttr nay chua co d§.uhieu rui ro va v~n dam bao phat trien von,

III. K~ hoachconghie nam 2024ella Ban Ki~m soat

BKS sel~p Chuang trinh lam viec cu thSthea dung chirc nang, nhiem vu cua BKS ding nhu nhimg
quy dinh tai Luat Doanh nghiep va Di€u l~ Cong ty dS:

Giam satviec ch:ip hanh cac qui dinh cuaphap luat, Di~u l~ cua Cong ty, tinh hinh thuc hi~n
cacNghi quySt cua DHDCD, HDQT Cong ty;

Thvc hi~n cong tac th:im dinh cac bao cao tai chinh, bao cao tinh hinh SXKD va bao cao
danh gia cong tac quan ly cua HDQT;

Kip thai dua ra nhUng y kiSn dong gop d6i v6i HDQT va BDH trong cong tac quan tri, ph6i
hqp ho~t d<)nggiua HDQT, BDH va BKS;

Giam satho~t d<)ngHDQT, Ban T6ng giam d6c;

Chu d<)ngnghien Clru, nang cao nghi~p V\l kiSm tra va giam sat nh~m hoan thanh t6t nhi~m
V\l duQ'cgiao;

IV. K~t lu~n va ki~n nghi

Nam 2024, BKS setiSp Wc thvc hi~n nhi~m V\l thay m~t c6 dong thuang xuyen kiSm soatmQiho~t
d<)ngkinh doanh, quan tri va di~u hanh cua Cong ty, d6ng thai kiSm tra, danh gia ho~t d<)ngcua
HDQT va Ban T6ng giam d6c va co trach nhi~m bao cao tru6c toan thSDHDCD Cong ty.

Ben c~nhdo, BKS co m<)ts6 kiSn nghi sau:

TiSp Wc nang cao hi~u qua quan tri hang t6n kho: Ra soat va hoan thi~n quy trinh quan ly
hangt6n kho, v~n chuySn,giao hanghqp 1y,tranh rui ro v~ ch:it 1uQ'llg,th:it thoat v~ s61UQ'llg
va thi~t h~i v~ phap 1Y.

TiSp t\lC Iva chQnCong ty TNHH KiSm toan va Tu v§.nA&C dSkiSm toan bao caotai chinh
cuacong ty nien d<)2024.

Tren day la Bao cao v~ Hnh hinh sanxu:it kinh doanh nam 2023 va phuong huang 2024 cua BKS
Cong ty, kinh trinh DHDCD thuang nien.

Xin kinh chuc cac Quy c6 dong nhi€u silc kh6e va thanh d~t, chuc d~i h<)ithanh cong t6t dyp.

Tran trQng./.
TM. BAN KIEM SoAT

TRUO'NGBAN

Vii Xuan Nguyen
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